BUILDHEALTH: PLAN OF WORK for 2011-2012
	
ITEM


	Target 
	Person(s)
responsible


	PROGRESS


	Audit health risk management on three sites 
	
	C Edwards
Dr D Skan
	

	Silica 
	Targeted Inspection campaign will continue

Stonemasonry Project  
	K Logan
D Wallace
	Achieved November 2011

	Management of www.buildhealthni.com website


	
	Jim Leitch
	On-going

	Work of Health Champion Sites


	Four meetings to be organised
	C Edwards
	On-going

	Using the Supply Chain to reach Sub-contractors with a Mentoring Programme – 
	Three talks to be delivered by Dr Skan
	Dr D Skan 


	Achieved

	Development of a strategy for communication and dissemination of information


	
	C Edwards
G Williams

J Thompson
	Achieved

	Development of a half day seminar for senior management


	
	G Williams

Dr D Skan
	Rolled over

	Asbestos 
	Deliver three Asbestos Awareness Seminars
	K Logan
	Achieved 

	Review health management plan
	
	A Lambe
D Lee

M Bradley
	Achieved

	Deliver talks to raise the awareness of Buildhealth when opportunities arise
	
	All
	Achieved


	Safety Group/HSENI half day seminar


	
	
	Re-programmed for October


