BUILDHEALTH 
PLAN OF WORK for 2012-2013
	Activity

	Target Date /  Output


	Best Practice Information Seminar

	Target Date:  by March 2013

	Management of www.buildhealthni.com website – update of website

	An agenda item at Steering Group Meetings – Target 10% increase in new visitors to the website. 

	Work of Health Champion Sites
Quarterly progress Reports
	Monitoring by Health Champion Meetings and reported on at the Steering Group meetings.

	Using the Supply Chain to reach Sub-contractors with a Mentoring Programme – 
	Five talks to be delivered by Dr Skan by March 2013


	Further work on the Communication Strategy and dissemination of information

	Sub-Group Report to be further implemented - items to be presented to the Steering Group Committee  

	Development of a half day seminar for senior management to address competence in health risk management

	Sub-Group to be formed. 

	Deliver Free Asbestos Awareness Seminars
	This is a Project to be developed by Workplace Health Group 

	Deliver talks to raise the awareness of Buildhealth when opportunities arise
	Example APS Seminar 9th May 2012 – (Christine Edwards to present the talk)

	Development of KPIs – Health Duty Chart to assist in performance measurement for H & S Managers, Site Managers, Contracts Managers and Directors 

	Form a Sub Group to carry out this task by March 2013

	Activity

	Target Date /  Output



	Develop guidance to assist Industry when selecting Occupational Health Providers
	Form a Sub Group to carry out this task by March 2013
Involve Workplace Health Group

	Encourage members or their Sub-contractors to enter the Irish News Workplace and Employment Awards 
	http://www.irishnews.com/wea/


	Examine the funding requirements and sources of funding for the provision of an Occupational Health advisory service for the Construction Industry
	Form a Sub Group to carry out this task by March 2013



	Small Sub-contractors – develop a project to examine barriers to health risk management in the Construction Industry and make recommendations to remove or reduce these barriers.
	Form a Sub Group to carry out this task by March 2013

	Inform Buildhealth members of the Recognising Excellence Programme run by HSENI
	Invite Mr. C J Anderson to speak at a Steering Committee meeting

	Enhance engagement  with partners within the construction Industry to promote and give a leadership role with regard to providing a health advocacy voice. 
	Engage with CEF; FMB; CITB; ICE and RSUA. 

Letter to be drafted by Garth –
Links to websites, offering speakers for events etc.

	Meet with CEF to progress better links and review of the CSR Card to include specific health material
	Meeting planned for end of Jan. 2012. Delia & Ken

	Continue to engage with Central Procurement Department to ensure health risk management is given appropriate priority  
	Ongoing liaison  with CPD

	Buildhealth Month – Members to organise events on Health Risk Management for their Sub-contractors during this period. 
	Select a Month
Members to organise event.

	Developing guidance on Regulations relating to Health Risk Management for the Buildhealth Website
	Christine Edwards – June 2012


